BENS News Updates during Brian Dunlap’s Tenure as BENS New Jersey Business Force Executive Director 
Feb. 2003 – Jan. 2005
BENSUPDATE January 2005
Business Force by the Bay – A Northern California Business Force designed to coordinate public and private sector responses to a domestic terrorist attack is another step closer to reality following a BENS-sponsored meeting on Dec. 8 with the San Francisco Bay Area Economic Forum. Approximately twenty individuals participated, including representatives from the public and private sector, Governor Schwarzenegger's Homeland Security Advisor and a representative from the state Office of Emergency Services. Based on the meeting, BENS will submit to Governor Schwarzenegger and prospective Business Force members a plan to build the Business Force. 

Practice Makes Perfect – The New Jersey Business Force (NJBF) brought together state officials and 14 NJBF companies on Dec. 6 for a tabletop exercise that simulated a rapidly expanding bio-terrorism event in northern New 
Jersey involving Tularemia, a Category A biological agent. Infection was first noticed in Atlantic City and Hackensack, and then spread throughout the area. The exercise determined that the private sector needs access to timely, accurate information for effective private sector preparedness and viable public-private response. Feedback from exercise participants will be incorporated into a detailed analysis to be published in January.
BENSUPDATE December 2004

Welcome Aboard! – BENS is pleased to welcome Walter Gramm, current president and CEO of the Northern New Jersey American Red Cross, as the new director of the New Jersey Business Force starting Jan. 1. As the Red Cross chief in northern New Jersey, Walter led the chapter’s response to the Sept. 11 terrorist attacks in the New York/New Jersey metro area, coordinated support efforts for rescue and recovery personnel at Ground Zero, and provided oversight of weapons of mass destruction response teams. Previously, he spent 28 years at Bell Atlantic, moving up the ranks to become director of Centralized Customer Operations. Walter replaces Brian Dunlap, who left to become executive vice president of the CIT Group. BENS welcomes the opportunity to work with Walter to improve homeland security for the citizens of New York and northern New Jersey. 

Hope for the Best, Plan for the Worst – The New Jersey Business Force will conduct a tabletop exercise codenamed “Pandora’s Jar” designed to examine how governmental agencies coordinate and partner with private sector organizations in the event of a bio-terrorism attack in the New York metro region. Eighteen businesses are taking part in the Dec. 6 exercise, staged at the headquarters of NJN Television. The exercise will help determine how business and government work together, examine the scope of current private sector emergency plans and explore how private sector communication can be further integrated into the state’s emergency management structure. 
BENSUPDATE October 2004
Show Me State to Showcase Newest Business Force - The BENS Business Force expands Oct. 8 when Missouri Gov. Bob Holden and BENS President Chuck Boyd officiate at the inauguration of the MidAmerica Business Force. Headquartered in Kansas City, Mo., BENS MidAmerica Business Force continues the initiative’s march across the country that began in New Jersey, Georgia and Massachusetts. By focusing on issues of agricultural terrorism, the MidAmerica Business Force will match area business resources with state emergency preparedness requirements. Contact William Lawson at (816) 842-1178 or WLawson@bens.org for more information.
BENSUPDATE July 2004
First Shot – The federal government has stockpiled antidotes and antibiotics needed to vaccinate entire communities in the aftermath of a terrorist attack involving chemical or biological weapons. But how to distribute these medicines in an emergency? 

At the request of the New Jersey Department of Health, New Jersey Business Force member Lucent Technologies volunteered to be a player in a bioterrorism exercise to test the concept of having a private company become a dissemination point for the emergency medicines. Hundreds of dissemination sites would be required to immunize the entire population in a bioterrorism incident, far exceeding state capabilities. The June exercise demonstrated the value of private sector involvement with Lucent not only providing the site but also working with state and local officials to develop the exercise and refine logistical challenges it revealed. Another way Business Force members are helping protect America.
BENSUPDATE May 2004
NJ Business Force Turns Up the Heat – The BENS New Jersey Business Force (NJBF) is developing an exciting new partnership with the New Jersey Division of Fire Safety (NJDFS) and the Mutual Aid Cooperative – State Industrial Chiefs (MAC-SICS), a coalition of twenty companies (mainly petrochemical) that have a cooperative fire brigade. Through the NJBF Business Response Network, MAC-SICS will be making this brigade available to the NJDFS in the event of a large fire or explosion. This partnership was initiated by the New Jersey Attorney General’s Office, a reflection of the growing trust and potential New Jersey’s highest officials see in the Business Force. 

NJ to Hold Open Session – The BENS New Jersey Business Force is holding a special “open session” of its semi-annual Operating Council Meetings on May 10th at Lucent Technologies headquarters in Murray Hill, NJ. It will feature an overview from the U.S. Department of Homeland Security on its private sector outreach programs as well as a rundown and projection of New Jersey Business Force activities. To attend, contact Maxine Cannara at 973-740-5434 or mcannara@bens.org. 

BENSUPDATE April 2004
Business Moves to Fill the Void – NJBF members are working with New Jersey county governments to initiate a “proof of concept” exercise that would show how businesses could play a vital role in distributing vaccines and other needed medical supplies during a terrorist attack. Two member companies in cooperation with two New Jersey county governments will create a plan, work through roadblocks (such as liability), and test the plan with an exercise that engages business and the state and local government. This is important work. During an emergency, the CDC issues multi-ton “push packs” of pharmaceutical supplies to affected states, which in turn distribute them to the counties for dispensing. But many counties do not have adequate plans in place for distribution and dispensing or lack the facilities and staff to do so. Using businesses as “points of dispensing” could provide counties with a solution to this pressing need and ultimately save lives.

DHS and BENS: Partners in Security - BENS is continuing to build a close working relationship with the Department of Homeland Security. Business Force members and officials are advising DHS officials in a comprehensive revision of the National Response Plan, which outlines roles and responsibilities for all federal, state, and local agencies during an emergency. This revision will make greater use of private sector assets.
BENSUPDATE February 2004
NJBF To Take Center Stage - The U.S. Department of Homeland Security (DHS) Industry Forum in Washington, DC will feature a case study of a successful public/private homeland security partnership: the BENS New Jersey Business Force! DHS’ invitation to participate in this feature panel presentation is testament to the strong working relationship the new department has with BENS. It is also an opportunity to heighten visibility as we work to expand the Business Force in New Jersey and nurture startups in Georgia and Kansas City. Registration info can be found at http://www.regonline.com/eventinfo.asp?EventId=10845. 

Making it Official – The lengthy and intricate process of registering BENS New Jersey Business Force and its logo with the U.S. Trademark Office is being energetically pursued on a pro bono basis by Mitchell E. Radin, a partner in the New York law firm Cowan, DeBaets, Abrahams & Sheppard LLP. The Business Force is a BENS innovation and with Mitchell Radin’s help, we are taking the smart business step of protecting its uniqueness.
	BENSUPDATE January 2004
NJBF Developing Info Sharing Pilot – New Jersey businesses seeking ways to prepare for and even help prevent terrorist attacks or other catastrophic events are evaluating alternative methods to quickly and easily share threat information and best practices with other businesses (e.g. secure web or phone bridge). The BENS New Jersey Business Force initiative, headed by NJBF members KPMG and software firm NC4, will first focus on improving business-to-business information sharing, and if successful may some day apply to government to business information sharing. 



	BENSUPDATE December 2003
DHS Looks to New Jersey – The Department of Homeland Security (DHS) is looking for ways to better coordinate its efforts with the private sector; and the Business Force has caught its eye. Speaking at last month’s New Jersey Business Force (NJBF) Operating Council meeting, Al Martinez-Fonts, Jr., the Homeland Security Department’s point man for the Private Sector, praised BENS as a national leader. New Jersey state homeland security officials and BENS NJBF company leaders – about 40 in all - were on hand for the presentation, which focused on DHS’ efforts to work with the private sector. Martinez-Fonts’ power point presentation can be seen at www.njbusinessforce.org under “New Jersey Homeland Security.”
NJBF Shows Importance of Regular Exercise - As predicted last month, an exercise testing New Jersey’s ability to distribute multi-ton bundles of Centers for Disease Control-issued vaccines and medical supplies during an emergency has revealed potential roles for NJBF companies. New Jersey Assistant Commissioner for Emergency Services David Gruber asked BENS to use one NJBF company as a test pilot for a program that would establish businesses as “points of dispensing” for pharmaceuticals to the general public. 

In addition, a July Business Response Network exercise involving the New Jersey Office of Emergency Management and NJBF member companies identified a need to further refine the contact mechanisms that would be used to tap business resources during an emergency. Another test is slated this month to continue the improvement of this homeland security asset. 



	BENSUPDATE November 2003
NJ Business Force Ready to Fill the Gaps – Some New Jersey Business Force member companies will soon know what roles they may play in distributing multi-ton bundles of vaccines and medical supplies during an emergency. On November 4th and 5th, the Centers for Disease Control (CDC) and the state of New Jersey will conduct a strategic national stockpile exercise to ascertain the state’s ability to distribute these CDC issued “push-packs” to multiple disaster scenes. Gaps in the supply lines identified by the exercise may be filled by Business Force capabilities. 


	BENSUPDATE August 2003
Business Force Trains For Disaster – On July 14th, the New Jersey Office of Emergency Management (NJOEM) called nine New Jersey Business Force member companies requesting that they mobilize, deploy, or make available the pre-planned and approved resources they had agreed to provide in an emergency. The drill, the first of many, exercised the communications links between NJOEM and the member companies, the first step in the New Jersey Business Force’s Business Response Plan. 

The test was not intended as a pass/fail but as a training tool for the responding businesses. It was also the first of its kind – never before has the private sector been engaged as part of a state’s emergency response plans on an equal par with public responders. At the August NJBF Advisory Council session, NJOEM will provide Business Force member companies with an after action report, so that we can identify lessons learned. 

	BENSUPDATE July 2003

Business Force Put to the Test – The BENS New Jersey Business Force (NJBF) and the New Jersey Office of Emergency Management (NJOEM) are creating a “Business Response Network,” a groundbreaking system enabling a state government to bring the resources of the business community to bear during emergencies. In July, testing of the Network will begin, focusing on “continuity and communications” drills as well as design work to make the system interactive, allowing companies to add their assets to the state’s list of emergency resources via the web. 

The New Jersey Business Force is also pleased to announce its new members: Viacom Outdoor, The Mitre Corporation, New Jersey Natural Gas, NJN Public Television & Radio, Oracle Corporation, PSE&G, and Sky Web, Inc. 



	BENSUPDATE May 2003
Business Force Rolls Up Sleeves - The BENS New Jersey Business Force (NJBF) is swinging into high gear and will soon begin actively engaging the state’s businesses in preparing for a terrorist attack: 

􀂃The NJBF Operating Board, composed of representatives from Charter Member companies, meets for the first time this Friday, May 2nd, to begin work on this year’s projects, including the Business Response Network, an Internet based database that will inventory each member’s capabilities that could be used in an emergency. 

􀂃The Business Force’s new Program Director, retired Colonel William “Corky” Lowe, has established his office in Trenton, the New Jersey state capital. Corky is uniquely qualified for his new role – he was directly responsible to the New Jersey Governor as coordinator of state National Guard efforts after the Sept. 11 terrorist attacks. 

BENSUPDATE April 2003

Business Force Builds Muscle – More businesses continue to swell the ranks of the BENS New Jersey Business Force launched by New Jersey Governor Jim McGreevey and BENS President and CEO Chuck Boyd at Liberty Science Center in Jersey City on March 4. The Business Force could make “the difference between life and death in the event of an emergency,” said the Governor. “I am confident that…New Jersey will have been better by virtue of [its] efforts.” Business Force Charter Members now include: 

DRS Technologies 

KPMG LLP 

Pfizer Inc 

Prudential Financial 

The Amelior Foundation 

Atlantic Health Systems 

Automatic Data Processing, Inc. 

The CIT Group 

Saint Barnabas Health Care System 

Stevens Institute of Technology 

United Retail Group, Inc. 

Verizon 



	BENSUPDATE February 2003

Business Force Set For Liftoff – New Jersey Governor Jim McGreevey will keynote the official launch of the New Jersey Business Force, to be held at the Liberty Science Center in Jersey City, NJ on March 4. Governor McGreevey and BENS President and CEO Chuck Boyd will welcome Business Force charter members and state officials who are collaborating on this national model of public-private cooperation to defend the homeland. Boyd will also introduce newly hired New Jersey Business Force Executive Director Brian Dunlap. 



	


